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Carson City School District 

Bordewich Bray Elementary 
School 

2021-2022 School Performance Plan:  
A Roadmap to Success  

 
Bordewich Bray Elementary School} has established their school improvement roadmap for the 2021-22 
school year.  This school performance plan includes the campus’s goals and process developed during Act 
1. This plan will be revisited at least three times this year during Act 2 to monitor progress and once in Act 
3 to assess and update the goals. Please reach out to Cheryl Richetta for more information. 
 

 

 

 

 
 
Principal:   Cheryl Richetta 
School Website:  https://bordewich.carsoncityschools.com/ 
Email: crichetta@carson.k12.nv.us  
Phone:   (775) 283-2403 

mailto:crichetta@carson.k12.nv.us
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School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated 
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating 
Overview. 

Enrollment Data 

 Total  

Am In/ 
AK 

Native Asian Hispanic Black White 
Pacific 

Islander 

Two or 
More 
Races IEP EL FRL 

School 540 5.37% 0.56% 35.93% 0.37% 48.33% 0.19% 9.26% 18.15% 9.07% 58.7% 

District 7,489 2.24% 1.6% 45.33% 0.71% 45.13% 0.28% 4.7% 14.38% 12.08% 61.37% 

State 481,345 0.82% 5.51% 43.44% 11.76% 29.97% 1.48% 7.03% 12.41% 13.3% 73.15% 
 
 

  Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Proficiency Growth 
(AGP) 

2019 
School 49.6% 49 19.3% 52.8% 40 47.7% 31.3% 14% 76.1% 

District 42.6% 60 30.5% 47.2% 52 54.1% 33% 17% 61.6% 

2020 
School N/A N/A N/A N/A N/A N/A N/A 27% N/A 

District N/A N/A N/A N/A N/A N/A N/A 14% N/A 

2021 
School 32% N/A N/A 38.7% N/A N/A 26% 13.5% N/A 

District 28.2% N/A N/A 39.7% N/A N/A 24.7% 9% N/A 
 
 

 

4 Year ACGR 

 Grad Rate 2017- Grad Rate 2018- Grad Rate 2019-

 

School Climate Data 

 Cultural & Linguistic Relationships Emotional Safety 

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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2018 2019 2020 

School    

District 85.98 86.79 84.04 

 

Competence 

School 397 372 363 

District 367 352 337 

 

School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Cheryl Richetta Principal(s) (required) 

Jon “Shelby” Tuttle Other School Leader(s)/Administrator(s) (required) 

Teresa Mondragon, Nancy Varner, Kathy Zuber, Shelina Bouthillier, Mimi 
Loflin, Nicole Medeiros 

Teacher(s) (required) 

Abril Garcia Paraprofessional(s) (required) 

Matthew Anderson, Beverly Olivares, Antonio Villafranco, Idalia Enriquez, Kim 
Rogue-McDuffie 

Parent(s) (required) 

 Student(s) (required for secondary schools) 

 Tribes/Tribal Orgs (if present in community) 

 Specialized Instructional Support Personnel (if appropriate) 
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School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner.  

Outreach Event Date and Time Number in 
Attendance Key Takeaways 

EvenParent Night, Title I, CIP Outreach  September 16, 
2021; 6:00 p.m 24 

Ensuring there are enough programs of 
varying levels to engage high 
performers while also not allowing 
slower learners to fall behind and help 
close the gap. Core subjects should be 
taught at various levels within the 
student body. 
 
Support for parents to be able to help 
their students at home. Less emphasis 
on test scores and more on student 
learning. 
 
Surprised by the results and how far 
some of the kids are behind in 
proficiency and our test results 
compared on a national scale. It is a 
combination of student diversity in 
home and economic life along with 
programs to keep the kids engaged in 
learning. 
 
Stress over COVID. Students may not 
have done much/any schoolwork from 
Spring of 2020 through the summer. 
Not enough support from parents during 
virtual learning. 
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School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan.  
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

Data 
Reviewed  

NWEA MAP Data, SBAC Data, WIDA 
Access Data, Brigance Data School Climate Survey AVID, HMH Investigations, Pearson 

Math 

Problem 
Statement 

Student proficiency on the Smarter Balanced assessment (SBAC) in ELA dropped from 51% proficient in 2019 to 38.8% 
proficient in 2021.  In math, proficiency dropped from 47.2% in 2019 to 32.2% in 2021 as measured by the SBAC.  
 
When looking at Fall 2021 NWEA MAP data, 46.9% of all students in grades K-5 were below the 41st percentile in ELA and 
44.5% were below the 41st percentile in math.  When considering proficiency, only 34% of students were above the 60th 
percentile in ELA and 33.4% were above the 60th percentile school wide in Math.  When looking at our SBAC testing grades, 
only 36.5% off third, fourth, and fifth graders, were above the 60th percentile in ELA and 30.4% in math.  If this trend continues, 
students at Bordewich will demonstrate less proficiency on the SBAC compared to 2021.  When looking at growth from Fall 
2020 to Fall 2021, only 39.9% of all students made their norm rate of growth in ELA and 20.3% exceeded the norm rate of 
growth in ELA.  For math, 51.27% of all students made their norm rate of growth from Fall 2020-Fall 2021 and 21.61% of 
students exceeded the norm rate of growth.   

Critical Root 
Causes 

During the 2020-2021 school year, due to COVID, instructional opportunities were lessoned due to hybrid or digital learning 
schedules for students.  In addition to this, student absences were at an all-time high because of COVID related quarantines as 
well as students who were learning at home, not being engaged.  While COVID is a critical root cause of the data, we also must 
look within the operations of the school.  During the 2020-2021 school year, the instructional schedule did not allow for 
intervention time to occur in order to meet student needs and to begin closing academic gaps.  Because of lessened 
instructional time, teachers engaged in surface-level teaching in order to get as many concepts covered as possible.  As a 
result, instruction was not rigorous.   
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Part B 
Student Success 

School Goal:  
Student proficiency in ELA on the 2022 SBAC will increase from 38.8% in 
2021 to 50.4%.  In addition to this, the percentage of students who are 
below the 41st percentile in ELA as measured by the NWEA MAP 
assessment will decrease from 46.9% in Fall 2021 to 30.8% in Spring 2022. 
 
For ELA, 52% of all students will make their norm rate of growth on the 
NWEA MAP test from Fall 2021 to Spring 2022.  In order to close the 
achievement gap, 31% of all students will exceed the norm rate of growth 
from fall 2021 to spring 2022 as measured by NWEA MAP in ELA.   
 
Student proficiency in Math on the 2022 SBAC will increase from 32.2% in 
2021 to 43.6% in 2022.  In addition to this, the percentage of students 
who are below the 41st percentile in Math as measured by the NWEA MAP 
assessment will decrease from 52.5% in Fall 2021 to 29% in Spring 2022. 
 
For Math, 53% of all students will make their norm rate of growth on the 
NWEA MAP test from Fall 2021s to Spring 2022.  In order to close the 
achievement gap, 30% of all students will exceed the norm rate of growth 
from fall 2021 to spring 2022 as measured by NWEA MAP in Math.   

Aligned to Nevada’s STIP Goal: 
Goal 1:  All children, birth through third grade, have access to 
quality early care and education. 
Goal 3:  All students experience continued academic growth. 

Improvement Strategy:  
Hire a school interventionist. 
Implement an instructional schedule that incorporates 45 minutes of student intervention/extension time for every student 4 days a week for 
both Math and ELA.  During this intervention/extension time, classes will be targeted to meet the individual needs of all learners, including ELL 
Special Education students, and those on an Individual Literacy Plan.  The NWEA MAP Learning Continuum will be utilized to address individual 
needs.   
Lexia Learning and Rocket Math will be purchased to meet the individual needs of each student.    
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale):  4- Demonstrates a Rationale (What Works Clearinghouse 
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puts it as level 3, but our school needs to determine the specific teachers’ effectiveness). 

Intended Outcomes: All students will see growth due to targeted instruction during interventions.   

Action Steps: Insert during Event 5 
Ex. 

● Hire an interventionist 
● Determine which students will be grouped into different interventionist groups 
● Determine needed resources 
● Monitor student achievement based on Interventions.   
● Utilize the NWEA MAP Skills Test to assess student progress 
● Reevaluate intervention groupings as needed based on data to ensure student needs are being met 
● Work with teachers to provide effective intervention instruction 
● Provide needed resources for intervention groups 
● Utilize Instructional Coach to work with teachers and provide training for Lexia 

Resources Needed:  
• Intervention resources for teachers 
● Scheduling for Skills Test 

 

Challenges to Tackle:  
• Financial resources for intervention supports 
● Collaboration between teachers in order to best meet student needs 
● Differentiation in all areas to meet student needs 

 

Improvement Strategy: Implement an after school “Dolphin Club” to provide targeted instruction to students in first through 5th grades.   
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 4- Demonstrates a Rationale (What Works Clearinghouse 
puts it as level 3, but our school needs to determine the specific teachers’ effectiveness). 

Intended Outcomes: Students who are attending the after school Dolphin Club will exceed the norm rate of growth in order to close the 
academic gap.    

Action Steps:  
● Determine which students will attend the Dolphin Club 
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● Send invites and establish rosters 
● Recruit teachers and paraprofessionals for the program 
● Arrange for transportation for those students who need it 
● Arrange for after school snacks through nutrition 
● Determine what resources will be utilized 
● Monitor student achievement based on Interventions.   
● Utilize the NWEA MAP Skills Test to assess student progress 
● Reevaluate intervention groupings as needed based on data to ensure student needs are being met 
● Work with teachers to provide effective intervention instruction 
● Provide needed resources for intervention groups 

Resources Needed:  
● Intervention resources for teachers 
● Scheduling for Skills Test 

 

Challenges to Tackle:  
• Financial resources for intervention supports 
●  Collaboration between teachers in order to best meet student needs 
● Differentiation in all areas to meet student needs 
● Staffing issues after school 
● Student Participation 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: 45 minutes of Language instruction daily  
 
Foster/Homeless:  Access to interventions as well as after school programming and transportation  
 
Free and Reduced Lunch:  Access to interventions as well as after school programming and transportation 
 
Racial/Ethnic Minorities: Track assessment data across racial groups to measure if any disparities exist during intervention. 
 
Students with IEPs: 45 minutes of intervention support daily as well as push in and pull out supports as needed or indicated by IEP 
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Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

 Instructional Practice Instructional Leadership Systems and Structures that Support 
Continuous Improvement 

Data 
Reviewed  

NEPF Data 
AVID Coaching and Certification 
Instrument 

Bordewich Staff Survey 
NEPF Data 
AVID Coaching and Certification 
Instrument 

AVID Coaching and Certification 
Instrument 
 

Problem 
Statement 

Based on the Elementary Coaching and Certification Instrument (CCI), Bordewich has not yet implemented rigorous instruction 
at the highest level.  In addition to this, the Instructional Leadership team at Bordewich has not yet put systems in place at the 
highest level according to the CCI.   

Critical Root 
Causes 

Bordewich is in their first year as an AVID school and is in the beginning stages of utilizing AVID across all grade levels to 
ensure all students are being instructed with the most effective instructional strategies so that all students are instructed 
with rigorous tasks.   

Part B 
Adult Learning Culture 

School Goal:  
By the end of the 2021-2022 school year, students at Bordewich in two or 
more grade levels will routinely spend time processing content through 
writing through the use of such things as learning logs, quick writes, and 
annotations as measured by the AVID Elementary Coaching and 
Certification Instrument (CCI).  Students in two or more grade levels will 
also use structures for collaboration and will be provided opportunities to 
work collaboratively through such strategies as WICOR Study Buddies, 
Jigsaws, Four Corners, and Collaborative Group Roles as measured by the 
AVID Elementary Coaching and Certification Instrument.   

STIP Connection: Goal 2:  All students have access to effective 
educators. 

Improvement Strategy: Provide professional development around AVID WICOR, with a focus on writing and collaboration.  This will be 
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followed up by observations and coaching as well as model lessons.  The instructional coach will be utilized to help with trainings, 
observations, and coaching.   
 
Evidence Level 2 - Moderate  

Intended Outcomes: Teachers will be trained in WICOR, student writing strategies, and collaborative strategies including math reasoning.  
This training will result in an increase in student writing and collaboration being incorporated across all subject areas and across all grade 
levels, increasing student proficiency.   

Action Steps:  
● Train interested teachers in how to develop mathematical reasoning and effective problem solving strategies in students.  This class 

will occur after school monthly and will be taught by Holly Young through the Northwest Regional Professional Development Program.  
Dates of training are October 1, 2021, November 5, 2021, December 10, 2021, January 21, 2022, March 4, 2022, and April 8, 2022.   

● Provide training in AVID WICOR to all instructional staff (Tentatively scheduled for   1/24/22 ERD Day) 
● Provide training in AVID writing and collaborative structures to all instructional staff (Tentatively scheduled for February 7, 2022 

Professional Learning Day) 
● Provide interested teachers with training after school on some Mondays (Monday Madness) to help support instructional strategies.  

Topics include but are not limited to understanding data, differentiation, discourse, metacognition, and assessments.   
● Provide follow-up observations and coaching as well as model lessons with instructional staff around instructional strategies presented 

in various professional learning opportunities mentioned above.  
● Utilize Instructional Coach to work with teachers and provide training.  

Resources Needed:  
● Funding to pay teachers for the Math Reasoning math class 
● Funding to pay teachers for the Monday Madness after school training 
● Instructional materials to teach the professional learning opportunities 
● Classroom materials to implement instructional strategies presented to teachers during professional learning opportunities. 

Challenges to Tackle:  
● The biggest challenge is time.  With only one Early Release Day a month, it is challenging to get all the training completed in a timely 

manner and have it completed to the highest degree.   

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: During training, differentiation strategies that can be implemented for English Language Learners will be presented.   
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Foster/Homeless:  During training, differentiation strategies that can be implemented for Foster/Homeless students will be presented.   
 
Free and Reduced Lunch:  During training, differentiation strategies that can be implemented for low-income students will be presented.   

 
Racial/Ethnic Minorities: During training, differentiation strategies that can be implemented for minority groups will be presented.   
 
Students with IEPs: During training, differentiation strategies that can be implemented for special education students will be presented.   
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Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

Data 
Reviewed  

Attendance Data 
Discipline Data 
School Climate Survey 

Bordewich Staff Survey 

Parent Survey from Event 2 
AVID Coaching and Certification 
Instrument 
 
 

Problem 
Statement 

There has been a lack of parental outreach and involvement in the last two school years.  Chronic Student Absenteeism 
increased from 12.2% in 2019 to 22.7% in 2021.  The Average Daily Attendance decreased from 94.8% in 2019 to 93% in 2021.  
The current chronic absenteeism rate for the 2021-2022 school year is 40.5% and the Average Daily Attendance is 92.9%.   

Critical Root 
Causes 

The continued effects of the COVID pandemic have impacted family connectedness with Bordewich.  In addition to this, student 
attendance has been greatly affected.  There has been a lack of Tier One supports for attendance at Bordewich in the past.  In 
addition to this, there has not been a purpose of school established for students to help improve engagement in their learning 
and student attendance.   

Part B 
Connectedness 

School Goal: By the end of the 2021-2022 school year, Bordewich’s 
mission and vision will be established and aligned with AVID’s mission and 
vision for students on their path to college readiness.  The mission and 
vision will be evident in school policies, practices, and procedures as 
measured by the AVID CCI.  In addition to this, the mission and vision will 
be communicated to all stakeholders, including faculty and staff, students, 
families, and community members.   
 
By the end of the 2021-2022 school year, Bordewich will hold at least two 

STIP Connection: Goal 4:  All students graduate future-ready and 
globally prepared for postsecondary success and civic life.   
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college awareness activities that promote a culture of college readiness 
that ensures at least 50% of all students and their families participate as 
measured by the AVID CCI.   
 
By the end of the 2021-2022 school year, Bordewich will promote a 
college-going culture by displaying college pennants, banners, posters, or 
other décor in all classrooms and public spaces.  In addition to this all 
teachers will engage in college talk with students on a regular basis.   This 
will be measured through surveys as well as the AVID CCI.   

Improvement Strategy: Establish mission and vision that is aligned with AVIDs vision and mission and then communicate it to all stakeholders.  
Have the vision and mission posted and referred to on a regular basis so that all are aware of it.   Use the vision and mission to guide all 
decisions being made.   
 
Evidence Level 2  Moderate  

Intended Outcomes: The Bordewich Vision and Mission will be known by all stakeholders.  All decisions made will be in alignment with the 
school’s vision and mission.  The vision and mission will be aligned with AVID’s vision and mission and will promote college and career readiness 
for all students.   

Action Steps:  
● Establish the vision and mission with all staff through collaborative activities, stemming from the creation of guiding principles.  Ensure 

that it is aligned with the AVID mission and vision. 
● Communicate and receive feedback from all stakeholders. 
● Create posters and signs of the vision and mission and post throughout the school, on letterhead, etc. so that it is well publicized and 

known by all. 
● Ensure that all decision making is done in alignment of the vision and mission.   

Resources Needed:  
● Materials such as posters, markers, etc. to be used during the establishment of our vision and mission.  
● Funds for the creation of posters, banners, letterhead with the vision and mission 

 

Challenges to Tackle:  
• Gaining consensus on what the vision and mission should be could be a potential challenge 
• Time to establish a meaningful vision and mission that all stakeholders can get behind  
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Improvement Strategy: Plan and carry out at least two parent/family engagement nights.  As part of these nights, incorporate information 
about college/career readiness.  Continue funding our Parent Engagement Facilitator to increase family participation.  Plan and carry out 
activities to engage all stakeholders with the promotion of colleges to bring awareness to students.  
 
Evidence Level:  2 Moderate  

Intended Outcomes: Families will be more engaged in their children’s learning and will help to promote college and career readiness.  Students 
will understand future possibilities and see the purpose of attending school and engaging in learning in order to accomplish goals of going to 
college in the future.   

Action Steps:  
● Work with solution teams (Reading, Math & Science, Family Engagement) to plan and carry out two family engagement nights. 
● Ensure that the family engagement activities have a college/career focus.   
● Partner with PTO to possibly provide food for family events to increase participation 
● Utilize our Parent Engagement Facilitator to reach out to families to increase participation 
● Work with staff to decorate classrooms. Hallways, doors, etc. with college information.   
● Establish a college wear day for staff and students. 
● Engage Climate/culture solution team to establish fun activities to put an emphasis on colleges.  Examples:  tie to sporting events, 

highlight a school in announcements, etc.   

Resources Needed:  
● Funds to pay for staff at parent engagement events 
● Materials to create pennants, etc. 
● Funds for the Parent Engagement Facilitator 

Challenges to Tackle:  
●  Engaging parents to attend the family engagement events 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners:   Utilize our Parent Engagement Facilitator to reach out to families of English Language Learners to participate in family 
engagement activities.   Be sure to explain that there are many scholarships for students of subpopulations when the time comes.  College is 
possible for all!   
 
Foster/Homeless: Utilize our Parent Engagement Facilitator to reach out to families of foster/homeless to participate in family engagement 
activities.   Be sure to explain that there are many scholarships for students of subpopulations when the time comes.  College is possible for all!   
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Free and Reduced Lunch: Utilize our Parent Engagement Facilitator to reach out to families of low poverty families to participate in family 
engagement activities.   Provide a meal for families for the event.  Be sure to explain that there are many scholarships for students of 
subpopulations when the time comes.  College is possible for all!   

 
Racial/Ethnic Minorities: Utilize our Parent Engagement Facilitator to reach out to all families of ethnic minorities to participate in family 
engagement activities.   Be sure to explain that there are many scholarships for students of subpopulations when the time comes.  College is 
possible for all!   

 
Students with IEPs: Utilize our Parent Engagement Facilitator to reach out to families of students with IEPs to participate in family engagement 
activities.   Be sure to explain that there are many scholarships for students of subpopulations when the time comes.  College is possible for all!   
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

Funding Source Amount Received for Current 
School Year 

Purpose(s) for which funds are 
used Applicable Goal(s) 

Title I Funds $183,048.66 

Funding of instructional coach 
 
 
Parent Involvement Facilitator 
 
After school program (Dolphin 
Club) 
 
 Professional learning for 
teachers after school (Monday 
Madness and Math Reasoning 
class),   
 
Instructional materials such as 
Lexia and Rocket Math 
 
Professional learning materials 
such as books to read as a staff 

Student Success and Adult 
Learning Culture Goals 
 
Connectedness Goals 
 
Student Success Goals 
 
 
Adult Learning Culture Goals 
 
 
 
 
Student Success Goals 
 
 
Adult Learning Culture Goals 
 

Esser Funds $144,056.13 

Interventionist Salary 
 
After school program (Dolphin 
Club) 
 
Transportation for After school 
Program 

Student Success Goals 
 
Student Success Goals 
 
 
Student Success Goals 
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